
 
 
 
 
 

 

Creating High Performing Channels 
 

Abstract: 
The fastest and most cost effective method for technology companies to 
expand into new geographies is using a "channel" program. Unfortunately, 
these initiatives are often rife with disappointing results that deter further 
channel investment. Yet, there are best practices, based on hundreds of 
proven and successful channel programs that help establish and clarify 
channel strategy, define partner recruitment and support ongoing channel 
management.  
 
 

Learning Objectives: 
 
The presentation will: 

• Identify common channel issues and pitfalls 
• Illustrate “best practices” in channel strategy, recruitment and 

management 
• Highlight where critical resources should be committed to ensure 

channel success 
 

 
Sponsor: 

 
 
 
 
For over 15 years, The York Group International has helped hundreds of 
information and communications technology (ICT) companies, including 
Microsoft, PK Zip, & Jetform establish and grow sales in international 
markets. They provide much more than advice, with offices in 26 countries, 
we have the local resources to take technology solutions from anywhere - to 
anywhere. We do that by developing distribution networks that generate 
more revenues at greater profits, at a faster rate and with lower risk than 
what ICT companies can do on their own. 


